Replacing the Cassette Pickup Roller for the LJ 2100, 2200, 2300, 24x0
Extra care is required when replacing the cassette pickup roller in
the HP LaserJet 2400 series and its
predecessors, the 2100, 2200 and
2300. Using too much force when reinstalling the roller can dislocate the
drive shaft (2 in Fig. A) from the right
side of the printer (near 5 in Fig. A).
Also, the paper-out sensor flag (Fig.
G and 3 in Fig. A) can become unseated, resulting in a false paper-out
condition. Familiarize yourself with
the flag's position and movement before beginning.
By working slowly and following
these instructions carefully, this job
should take five minutes.
1. Remove the paper cassette
and the toner cartridge (cover this),
and set the printer so that the bottom
is facing you with the front up in the
air.
2. Rotate the plastic bushings
on each side of the roller toward you
and up, until they appear as in Fig. C.
In the figure, they are white, but the
bushings may be black in some printers.
3. Slide the left bushing to the extreme left (Fig. D) and rotate it so that
the small keying tab aligns with a hole
in the frame. Slide the bushing away
from the roller and set it aside.
4. Slide the right bushing to the
extreme right.
5. Slide the roller to the left until it
is free of both the drive shaft and the
right bushing, and lift the right end of
the roller shaft up as shown in Fig. E.
Now slide the roller back to the right
to free the left end of the shaft and remove the roller.
6. The new roller does not include the small ribbed side rollers;
transfer these from the old roller.
7. Reinstallation. Insert the left
end of the roller shaft into its hole and
rotate the flat side of the d-shaped
roller towards you. This will properly

align the asymmetrical end of the roller shaft (Fig. F), with the drive shaft.
8. Slide the right bushing all the
way to the left to expose the junction
of the roller shaft and the drive shaft.
9. Critical Step. Gently slide the
roller to the right so that the white
roller shaft joins fully with the gray
drive shaft. You mustn't use too much
pressure. Properly fitted, they should
look like 2 in Fig. A.
10. Clip both bushings down so
they match Fig. B.

11. Check if the drive shaft is still
clipped in place, (5 in Fig. A). If it's
OK, go to 12. If it got unclipped,
give the drive shaft a tug to the left
to reseat it. If tugging does not work,
you'll need to remove the cassette
pickup assembly. See our instructions
for the 2400 at lbrty.com, or the 2100
and 2200 service manuals.
12. Check that the paper-out sensor flag did not get unseated (Fig. G).
13. Set the printer in its normal
position, reinstall the cassette and
toner cartridge, and run a test print.
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