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Why did 14-year veteran Paul Seibold come to LPT?    
He explains why in this edition of SERVICE EDGE! 
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Printer parts sales, like tech support, is not a job for any-
one with a script, and it takes more than a sound memory 
and a gift for gab. It takes men and women of character, 
perseverance, and absolute self confidence. LPT provides 
the environment where such people can succeed. By work-
ing with the best, you reap these benefits:

• Immediate Knowledge. Most LPT account reps have 
15 years experience with laser printers. They have a work-
ing knowledge of all the different models and their typical 
failures, from the obsolete to the cutting edge.  This saves 
your valuable time.

• Accuracy. Superior experience and command of part 

numbers reduces the likelihood of the wrong part being 
shipped.

• Rapport. You deserve consistency in your work week 
and a friendly rapport with someone who knows you and 
your business. You deserve an LPT dedicated rep. 

• Happiness.  Nothing beats working with the best, 
except, perhaps, working for the best. Our reps love their 
work because LPT's combination of experience, quality, 
tech support, and pricing makes saving their clients money 
easier.  You'll find their happiness contagious. 

What makes LPT the best? Without a doubt, LPT's 
dedicated account executives are a big part of the reason. 

You Always Win with a LPT Dedicated Rep
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Paul Seibold is the latest of CEO David  K. Rein-
ke’s former employees to come work at Liberty Parts 
Team. 

“With his enthusiasm, love of work, and familiar 
license plate “FamiLy1,” it is good to have Paul 
working with us at Liberty Parts Team,” Reinke 
says.

Paul wishes he had come sooner. 

“it was the right choice. i feel very good about 
what LPT quality and pricing can do for my clients 
and i feel at home among many old friends,” Paul 
says.

When Paul joined LPT in November  he was de-
lighted to see how the low overhead at Liberty re-
duced parts cost. 

“my customers are amazed at what i can do for 
them now, and not just a better price,” Seibold says. 
“LPT gets the little things right. They test every 
8100 fuser in duplex mode, for instance, which re-

duces warranties. and customers love OEm-sleeved 
fusers.” 

Paul is in his 15th year selling laser printer parts. 
He twice won salesperson of the year at his former 
employer.  

“Starting over is a tough decision. But it’s worth 
it. For my family, for my customers, and for my own 
happiness.” 

Paul Seibold 
Family Values a Customer Can Appreciate

Bruce Davis
Old School Professionalism

Bruce, one of the industry's most successful reps, 
has been in sales since he left college with a degree 
in business and marketing. He started at pn in 1997, 
and switched to LPT as soon as it started in 2005.

"LPT has a lot of advantages," Bruce says. "We have 
an owner that cares about customers and employees 
alike. We are able to react to the market quickly be-
cause there is no bureaucracy in the way. We have 
great people working here who all want to be here. 
For me, I know I am selling the best remanufactured 
parts in the industry for a fair and honest price."

Bruce offers clients his deep knowledge of parts 
and the industry, and extraordinary customer service. 
"At LPT, front to back, everyone makes sure business 
is done properly," he says. "We do our sincere best to 
ensure the customer gets their order on time, and its 
quality is second to none."

Bruce loves hunting, fishing, golf, and watching his 
son play sports. He also plays on LPT's volleyball 
team. 

Front to back, everyone makes 
sure business is done properly

My customers are amazed at 
what I can do for them now
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Wayne Tougas
Fifteen Years of Reliability and Versatility

Wayne Tougas, who is in his 16th year in the print-
er parts industry, offers clients a relationship they can 
rely upon. "I'm a part of my customer's business as 
much as any employee on their payroll and I never 
lose sight of that." 

Wayne appreciates LPT's "Back to Basics" ap-
proach. "We are here to help customers grow their 
business not only with price and quality parts but 

with the individual service required," Wayne says. 
"We as reps have the ability to really be part of their 
success. For example, I was approached by a business 
that had an existing contract to provide parts nation-
ally.  They had specific needs for pricing, quality, de-
livery times, core returns and freight costs. The in-
cumbent supplier had several years with the contract 
but the need for change was there. LPT has met and 
exceeded the client's expectations since becoming the 
primary supplier."

Wayne says it is wise to consider how a supplier 
avoids problems as well as how it 
handles them when they occur. 
"LPT tests all its remanufactured 
fusers and relies on OEM sleeves 
to greatly reduce problems. LPT 
also has the experience and depth 
of knowledge to fix problems im-
mediately." 

Wayne was a branch manager, 
and operations manager at pn and 
started out in the industry as a 
tech.  You will find his many tiers 
of experience a boon for your busi-
ness.

Whether they use a phone, a computer or a black-
berry, Kas Schafer’s clients enjoy having him as their 
rep.  “After they have worked with me a while, my 
customers know I am completely dependable and 
their order will be shipped error free,” he says. 

Kas has a bachelor's degree in journalism from the 

University of Florida and was a radio announcer for 
five years before entering the sales profession. He 
joined pn in 1997 and was among the first to join 
LPT when it opened in 2005. 

“I actually enjoy coming to work. I am selling the 

best fusers in the industry and my customers have 
access to the best tech support guys. You have a prob-
lem, we have the solution." 

Kas enjoys traveling with his family and going scu-
ba diving.

Kas Schafer
Twelve Years of Customer Confidence

The experi-
ence & depth 
of knowledge 
to fix prob-
lems immedi-
ately

You have a problem,
we have a solution
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Gonzo Casas
Your day, a little brighter

Gonzo has been a customer favorite since 1995. Good product 
knowledge and fast service are his trademarks. 

Asked why his customers like working with him, Gonzo Casas 
replies: "I'm always here and I'm always in a good mood!" 

And why is he always in a good mood? 
"Love my work!"
Raised in the U.S., Gonzo was actually born in Venezuela. He 

has a very happy family life and is a proud grandfather.
"Low overhead gives LPT a leg up on the competition and allows 

us to save you a lot of money," he says. "And that is why I love my 
work."

Richard Jordan
Be the best

LPT Director of Purchasing Richard Jordan is also the company's leading sales-
person. When he left pn in 2005 to work for LPT, he was determined to help 
make David Reinke's new company the best.   "David's vision was a customer-ser-
vice oriented company dedicated to quality and packed with experience," Richard 
says.  "It was music to our ears."
 For many years, the world's largest resellers and service companies have turned to 
Richard for their parts needs. He has been praised for his professionalism, probity, 
dedication and great sense of humor. Richard also has a very competitive spirit. 
He was a top pn salesperson as well as sales manager. Since he started selling at 
LPT he has been first in sales every month.

As Director of Purchasing Richard works with his colleague Brenda Barbian to 
get the best prices for LPT clients. "We price competitively, hire the best, work very 
hard, and help clients make a profit and be the best they can be."

Rich Russell
Empathy

Rich Russell, in his 14th year in this industry, offers clients excel-
lent product knowledge. As a former restaurant owner, he knows 
about being an independent businessman in a tough industry. "I 
always try to check alternate part numbers for the best price - an 
extra dollar saved here and there can make a difference today."

"Sometimes parts are needed that have no official part number. 
After checking all sources and  consulting our techs, I regularly find 
the part that provides the fix." 

LPT is the best, Rich says, "because everyone here knows what 
they are doing and cares about doing a good job."
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Dan Cassidy 
The Complete Package

Dan Cassidy is in his 18th year of selling laser 
printer parts. While working in the auto sales indus-
try, Dan became friends with David K. Reinke and 
joined David's first company, Parts Now. He came 
aboard Liberty Parts Team in 2008. "David's knowl-
edge, market insight and previous successes give us 
all a lot of confidence. It helped me make the deci-
sion to step my customers up with LPT's products 
and services.   

The transition has been made easier by LPT's ex-
cellent support staff, Dan says. "I have long-time cus-
tomers that have enjoyed working with me for many 
years who are very excited to once again have access 
to their favorite tech support providers. This creates 
enthusiasm and gives them the complete package 
they want. 

Dan's hobbies are hunting, fishing, and enjoying his 
home theater. He donates regularly to Easter Seals.

"My customers have been appreciative and im-
pressed by my service over the years. I made the 
change to LPT to enhance that service."

Colleen Longseth
Cheer, year-round

Colleen Longseth's positive attitude and bubbly 
nature brightens everyone's workday at LPT. For 
her clients it is just the icing on the cake. Colleen 
prides herself on her printer knowledge and on be-
ing a great listener.

"Count on me to save you money on parts and get 
you the correct parts the first time," she says. "And 
maybe make your day a little happier."

Colleen is in her sixth year of laser printer ser-
vice. She joined LPT in 2006 after three years at pn.  
"One of my favorite things about working at LPT  
is a sense of involvement. We can easily share our 

concerns with the owner." 
In her spare time Colleen enjoys golfing, camp-

ing, downhill skiing and, above all, showing her two 
horses. She also donates her time to a local horse-
based therapy program, and even helps out on the 
farm. 

your day
a little happier
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 If your vendor isn’t giving you the service you 
need, you should try working with John Schuchart 
for a change.   "My emphasis is on honesty and in-
tegrity," John says. "I really do want my customers to 
be successful and care about their business.  I'll do 
anything I can to help them serve their clients and 
achieve success."

No one at LPT sells to more clients than John, yet 
he makes every one feel like they are his number one 
customer. He is unique at LPT in that he is the only 
account representative without prior printer parts 
experience. He has been a very quick learner and is 
helped by his 20 years of high tech sales experience 
and LPT’s famous support staff.  

"Our quality control and tech support people have 
been in this industry since its infancy," John says.  "I 
enjoy working for a company with that kind of expe-
rience and product knowledge under one roof.  I re-
cently had a customer who desperately needed a part 
that was not available anywhere. It didn't even have a 
specific HP part number for ordering purposes.  Our 
tech support came to the rescue and pulled it from a 
core in the warehouse.  The customer was thrilled, 
and so was his client."

John loves spending time with his wife and two 
young sons as well as hunting, fishing, and Packer 
games.  John also actively participates in church vol-
unteer work, the American Red Cross, Jaycees, Big 
Brothers/Sisters, and others.  He is also a regular 
blood donor and served two years in the Peace Corps 
in Armenia.

John Schuchart
Commitment to Integrity

Jason Meyering
Proven Results

Jason Meyering, LPT's youngest account rep,  loves 
getting to know his clients, solving their problems, 
and saving them money.  

"There was a man at a service company in New 
York who I called one day out of the blue," Jason says. 
"He had never ordered from LPT so I explained the 
benefits of using Liberty Parts Team on a regular ba-
sis.  Even though there are local options he gave me 
a few minutes of his time and we went over a few 
prices.  After about five fusers he realized that my 
everyday prices beat what he was paying by $10 to 
$40.  He added that he was having warranty issues, 
so I explained how Liberty Parts Team uses OEM 
sleeves and rollers during our rebuild process.  He's 
been a regular client since. We reduced his warranty 
issues by over 95%, while still cutting his costs to 
help make him more profitable."   

Jason started at pn in 2005 and changed up to 
LPT in 2007. Jason loves spending time with his 

young son, playing basketball, lifting weights, and 
swimming. 

"I earn my clients' trust by making their organiza-
tions more profitable," he says. "I work hard to get 
you the best pricing and shipping cost on the parts 
you order." 
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Dave Gress
Absolute Efficiency

Dave Gress's industry knowledge and quick, to-
the-point service is appreciated by his customers. 
"I try and make things easy when you order parts 
or just need information,” Dave says. “I know my 
customers are busy, so I don’t play pricing games or 
make them feel it’s necessary to call three different 
companies to get the best price."

Dave is a former VP and account executive at pn, 
joining that company in 1991. He has been a trusted, 
personal friend of LPT creator David K. Reinke for 
over 20 years and encouraged Mr. Reinke to open 
LPT.

"Working for LPT is relaxing. Most of us have 
been friends for many years, some even before en-
tering this industry. When we come to work we are 
among friends, there’s less pressure, which makes it 
easy to perform better."

When not working his tail off at the job he loves, 
Dave takes full advantage of Wisconsin's recreational 

possibilities, enjoying golf, boating, swimming and 
hiking, as well as skiing and bowling in the winter. 

"I come to work with a feeling of confidence and 
security because Liberty Parts Team offers clients a 
complete package: quality product, backed by the ex-
perience of the best people in the industry in every 
department, and a financially strong local ownership 
that cares about employees and customers."

Roy Divine
Determination

Roy Divine joined Liberty Parts Team in 2008 
after 12 successful years with pn. "There was much 
discussion when LPT started as to why David would 
get back in this business," Roy says. "I think it's safe 
to say now this business needed him. He challenged 
competitors to match LPT's quality, service and price, 
and the customers have been huge beneficiaries." 

Roy Divine now sees why more than 60 of his 
colleagues switched to LPT. "David helped a lot of 
people who were good at their jobs but didn't have 
an outlet for growth," he says. "At Liberty, the atmo-
sphere is relaxed and inviting. We have different mo-
tivating factors.  There's no infighting or secrets. We 
come in, bust our humps, and go home. Thank you, 
David!"

Confident and determined, Roy's ambition is to 
provide the best service and support in the industry 
to help his clients succeed. "I have a customer who 
did not use us as their primary vendor. One day, he 
was having trouble finding a particular part. Tech 

Support and I gave him some good  alternatives, and 
since then he's been a regular LPT client."

Spending time with his children, watching college 
football, traveling, and keeping involved with local 
civic and charitable organizations occupy Roy's spare 
time. "My family has been involved with the Ameri-
can Cancer Society for years.  Cancer has touched 
seven members of my family to date so defeating it is 
a priority for us."
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 Typically, the separation pad is the only printer 
cassette part that HP offers for separate purchase. 
It is unavailable for the LaserJet 2400 series Tray 
3 (500-sheet Optional Tray). LPT has discovered 
how to cannibalize the pad assembly from Tray 2 to 
fit this tray and thus avoid replacing the entire tray. 
 This solution is possible because the separation 
pads are identical and easily removable from the 
backing plates. (Fig. 1). Figures 2 through 7 are of 
Tray 3 and its pad assembly.
1. Remove pad assembly from tray. Fig. 2 shows 
the pad assembly installed in a tray. Remove the 
screw on each side and lift it out. You may have 
to press down on the spring-loaded lifter plate in 
the bottom of the tray, so that it clears the pad and 
backing plate.
2. Remove pad from backing plate. 
 a. Remove the metal retainer (Fig. 3) that covers 
the bottom of the pad. If you turn the whole assem-
bly around (Fig. 4), you should notice a metal prong 
extending out the back. Pressing on this will release 
the metal retainer, which can then be slid upwards 
to remove it. 
 b. Now you can remove the pad by rotating it 

away from the backing plate (Fig. 5) – there will be 
some resistance – and then lifting it out.
3. Reinstall. 
 a. Press the pad into place on the backing plate, 
making sure that the black tabs protruding from 
the bottom of the pad rest on top of the gray plastic 
ledge of the backing plate, as in Fig. 7, and that the 
spring is properly positioned, as in Fig. 6. 
 b. Once the pad is secure, reinstall the metal 
retainer, making sure to slide the metal behind the 
plastic at all four corners (Fig. 3). 
 c. Then reinstall the pad assembly into the tray 
and the job is done!

FIGURE 7

Black pad tabs rest atop grey plastic

FIGURE 5

Rotate pad

FIGURE 6

Spring position

FIGURE 4

Press prong 
to release retainer

FIGURE 2

Remove Pad and Plate Asm from Tray

screws

FIGURE 1

Same pads, different backing plates.

2400 Tray 2
RM1-1298

2400 Tray 3
Unavailable

same
pads

FIGURE 7

FIGURE 3

Metal Retainer. Note 
corner position on rein-
stall.

On reinstall, retainer
fits beneath plastic

TECH ARTICLE

Do-It-Yourself LJ 2400 Tray 3 Sep Pad
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in mid-October, Liberty Parts Team sur-
passed its 2007 gross sales of $20 million. Rev-
enue for 2008 was over $25 million, a growth 
of 25% over 2007. 

additionally, each month of the fourth quar-
ter was record-setting:

• LPT account executives placed more than 
7,000 orders in October, a new record. 

• LPT sold to more than 1,000 clients in Oc-
tober and broke this record again in November 
and December.

Customer Base Grows 60% in 2008
 Liberty Parts Team's buying customers grew 

by 60% in 2008, with a large surge in new cli-
ents occurring toward the end of the year. 

"We are grateful to our clients for spread-
ing the word about LPT reliability," says CEO 
David K. Reinke.  "in these challenging times, 
quality counts, absolutely."

LPT's 9000 Fusers Now Even Better
 LPT, world leader in 

quality remanufactured fus-
ers, has switched to Long-
Life Upper Rollers on its 

9000 fusing assemblies. "The manufacturer 
chose materials to resist the formation of flat 
spots, control the thermal transfer properties 
and generally increase the life of the roller," says 
CEO David K. Reinke. "Every test shows the 
long-life roller outlasting the OEm."

The enhanced performance of these 9000 
fusers will more than compensate for the higher 
cost, Reinke says. "These are the best 9000 fus-
ers available.  at a time when our competitors 
consistently cut back on quality, Liberty Parts 
Team will continue to raise the standard." 

Liberty Adds Atrix
 Liberty Parts Team now of-

fers atrix international’s Omega 
Supreme Toner Vacuum and its 
standard filters.

atrix has been manufacturing 
vacuum cleaners since 1983 in 
Burnsville, mN.  atrix vacuums 

and filters are used and approved in companies 
such as Xerox, HP and Lexmark.

SPECIALS AT LPT
Call Liberty Parts Team at 608-268-7600 to 
order. Prices valid through Jan. 31, while quan-
tities last. Prices are subject to change without 
notice.

4250/4350 Fuser, RM1-1082, 
 new outright: $179, 
 new exchange: $129 

4000/4050 Fuser, RG5-2661-000, 
 new outright: $119

4200 Fuser, RM1-0013-000, 
 new outright: $149

5Si/8000 PIU, RG5-1852-000, 
 new outright: $179, 
 new exchange: $159

Atrix Omega Supreme Vacuum: $189

LIBERTY PARTS TEAM NEWS 

LPT Beats 2007 Sales in October 
and exceeds $25 million for 2008 

Service Edge is the quarterly laser printer tech bulletin 
of Liberty Parts Team, Inc. 
Editor-in-Chief: David K. Reinke
Editor: Robert Reinke
Writers: Dennis Kosterman, Robert Reinke.
©2009 Liberty Parts Team, Inc.



For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.

   Service Edge Page 11

Grow with Liberty
Great quality and great pricing helped Liberty Parts 

Team's customer base grew more than 60% in 2008. 
Now is the best time ever to call:

888-444-8778

PRINTER PARTS

YOUR PROFIT

PRICED FOR
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OEM or Second Source OEM Sleeves: 
It's YOUR CHOICE at
LIBERTY PARTS TEAM
Call 888-444-8778.


