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LPT NEWS

LPT Base Grows 40%
Liberty Parts Team sold to 40% more clients in
the second quarter of 2008 than the second quarter
of 2007. The number of invoices grew 38% and the
number of packages sent, 36%.
As LPT continues to grow, its priorities remain
the same: to provide quality, properly-tested parts
and back them with old-fashioned customer service.

Divine & Cassidy
Make Step Up
Two of the best salesmen in our industry made
the big decision in early May to join Liberty Parts
Team.
Both Roy Divine and Dan Cassidy worked at pn
when it was led by LPT CEO David K. Reinke. In
recent years they were among the top three sales people at that company.
Divine is known and admired by his colleagues
for his drive and determination, and by his clients
for his knowledge and steady service.
“What appeals to me about working for LPT is
getting back to one-on-one contact with the customer,” he says. “There is nothing more important.”
Dan Cassidy has been a printer parts salesman
non-stop since 1992, and is to our knowledge our
industry’s most experienced salesperson.
“What a pleasure it is to be able to provide my clients a better price point on quality product,” Cassidy
says. On touring the LPT facility for the first time,
Cassidy was impressed with both the large size of
the LPT operation and the pleasant and employee-

Roy Divine

Dan Cassidy

After I saw with my own eyes
the organization and huge
warehouse, I knew it was time
to step up to LPT.”
—Dan Cassidy
friendly atmosphere. “After I saw with my own eyes
the organization and huge warehouse, I knew it was
time to step up to LPT.”

New, Low FedEx Rates for Liberty Parts Team Clients
LPT’s booming package output has earned it
improved rates from America’s most trusted carrier,
FedEx. If FedEx is your preferred carrier, it may be
time to give your account representative a call and
discover what LPT can do for you.
For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.
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EDITORIAL

Win in the Recession!
Is it really the best time ever for service companies? Those of us who were in the industry in the
late 1980s have no doubt of this.
Recession reduces capital expenditure on printers.
The financial effect will be noticed by service companies particularly after HP rolls out the new models this year. The numerous accounts that normally
replace printers at the end of warranty or one or
two years after warranty expiration, will in all probability pass on buying and opt to fix going forward.
The benefit during the recession cycle will mirror
the replacement cycle, and the age of the units in the
field have a direct correlation to frequency of service
calls.
The following suggestions are actions you can
take right now to help offset high fuel costs and
get your organization fit and ready for the exciting
months ahead.
• Many clients are not charging enough for fivedollar parts. Charge at least $25 for pickup rollers
and separation pads.
• Raise your service call rate $10 or $20. Just do
it!
• Eliminate deadwood.
• Get your salespeople to start earlier so as to get
a jump on customer contacts.
•Clamp down on employee waste. If you could
save $10 dollars per day per employee, how much
would you save in the course of a month?
• Increase phone sales. Business-to-business
telemarketing is a legal and effective alternative to
sending salespeople around in cars.
• Stocking enough parts? When possible, order
in advance and go 'Ground.' Review your monthly
purchasing habits to discover savings possibilities.
• Avoid contracts with your vendors. The harder
a vendor tries to lock you in and make you their
'partner,' the more you should ask "what am I getting 'locked-in' to?" Tech parts invariably drop in
price.

• Instill and maintain a thrifty mind set. Two
ways of doing this are to keep a mileage log for your
personal driving as well as work, and to borrow a
copy of Amy Dacyczyn's The Complete Tightwad
Gazette from your local library.
• Stretch that gas! Include client drop-bys with
business errands. You'll save a few bucks if you avoid
idling (zero gas mileage!) and drive 55 when that is
the speed limit.
•When and where applicable, put your techs and
sales people on public and secondary transportation.
Do the math and find out if scooters, trains and
buses are possibilities.
• Stick with LPT. We’ve got great prices, great
quality, dedicated sales reps, and free tech support
that is worth a million.
Follow these tips and you will soon see that this
is indeed the best time ever.
—David K. Reinke, CEO

Liberty Parts Team, Inc. 3517 W Beltline Hwy., Madison, WI 53713 608-268-7600 FAX 608-268-7619
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TECH ARTICLE

THE TRICKY ROLLER

A. Bushings down, shafts joined.

B. Unclip both bushings

C. Slide left bushing left

D. Right Bushing slid right, roller freed.

E. Asymmetrical end of roller shaft

F. Sensor position

One of the most common part replacements on any printer is the main
paper pickup roller, which tends to wear out due to the repeated friction of
rubber against paper. The replacement can be frustrating in the HP LaserJet 2100 and its offspring—the 2200, 2300, and the 2400 series. Follow our
instructions below to perform this replacement in under five minutes and
avoid the “drive shaft pitfall.” We used a LaserJet 2420 in the photos.
1. Remove the paper cassette, remove and cover the toner cartridge, and
set the printer so that the bottom is facing you with the front up in the air.
All photos are taken from this perspective. The roller should appear as in
Fig. A.
2. Rotate the plastic bushings on each side of the roller toward you and
up, until they appear as in Fig. B. In the figure, they are white, but the bushings may be black in some printers.
3. Slide the left bushing to the extreme left and remove it (Fig. C). Both
bushings have a small keying tab which can be lined up with a hole in the
frame. When rotated to this position, the keying tab will fit through the
hole and you can slide the bushing away from the roller.
4. Slide the right bushing to the extreme right.
5. Slide the roller to the left until it is free of both the drive shaft and the
right bushing, and lift the right end of the roller shaft up as shown in Fig.
D. Now slide the roller back to the right to free the left end of the shaft and
remove the roller.
6. Note that the new roller does not include the small ribbed side rollers.
Transfer these from the old roller to the new one and reverse the above
steps to install the new roller.
Trouble-free Reinstallation
There are two points to the following simple instructions:
• the asymmetrical end of the roller shaft, shown in Fig. E, fits the drive
shaft only when the flat-side of the roller faces you, and
• the junction of the roller shaft to the drive shaft is blocked from view
temporarily by a bushing.
1.Insert the left end of the roller shaft in first.
2. Rotate the flat side of the roller towards you.
3. Slide the right bushing all the way to the left to expose the junction of
the roller shaft and the drive shaft. When properly fitted, it should look like
Figures B and C, where you can see the black end of the drive shaft snugly
fitting into the slot on the white roller shaft.
4. Clip both bushings down. When snapped into place, they will match
Fig. A.
Drive Shaft Pitfall
Blindly stabbing about with the roller shaft can disengage the right end
of the drive shaft from an interior bushing. This makes for a bad junction
and paper pickup problems. Grab hold and give it a tug to the left. This
should reseat it. Check that the paper out sensor flag did not get unsettled.
Its correct position is shown in Fig. F. Note how the smaller portion of the
flag nestles into the notch in the frame.
On rare occasions, this tugging method falls short and it is necessary to
replace the entire cassette pickup assembly, an ordeal you will avoid by following these instructions.
—Dennis Kosterman

For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.
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SPECIALS
8000 PIU RG5-1852
NEW OEM $189.00
620 JETDIRECT J7934G

NEW OEM $149.00
4200 FUSER RM1-0013

NEW OEM $149.00
4100 TRANSFER RLR RG5-5295

NEW OEM $17.95

4200/4300 CASSETTE RM1-1088

NEW OEM $64.00

PRICES VALID THROUGH SEPT 2008
WHILE QUANTITIES LAST. PRICES ARE
SUBJECT TO CHANGE WITHOUT NOTICE.
CALL LPT TOLL FREE AT 888-444-8778

Liberty Parts Team, Inc. 3517 W Beltline Hwy., Madison, WI 53713 608-268-7600 FAX 608-268-7619
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TECH ARTICLE

HP LJ 24xx: Cassette Pickup Asm Replacement
Worn rubber rollers are the usual cause of paper feed problems in printers. It is easy to replace the pickup, feed, and separation rollers, but sometimes other rollers are to blame. In the
HP LaserJet 2400 series, the next-most-likely cause of paperpickup problems are the rollers in the cassette pickup assembly. This assembly must be replaced if its rollers wear out. This
article will guide you through the lengthy procedure, which
was omitted in the manual.
1. Remove the toner cartridge (put it in a dark place or cover
it), paper tray, and any accessories (optional feeders, duplexer,
etc.).
2. Remove all printer covers. The following sequence is recommended.
a. Right-side cover. Slide it toward the back of the printer
and lift it away.
b. Back cover. Open the face-up delivery door all the way,
and then press the door down to disengage the two doorstops. Remove two screws (Fig. 1), then close the door and tip
the printer up so that it rests on its front. Open the flap at the
bottom of the back cover, disengage the retaining tab (Fig. 2),
and remove the cover, bottom first. Then tip the printer back
onto its feet.

1

2

c. I/O cover. Facing the back of the printer, grasp the right
edge of the cover (Fig. 3), pull it toward you, and rotate it leftward to remove it.
d. Left-side cover. Open the cartridge door; remove two
screws (Fig. 4); release one tab (Fig. 5) at the back of the print-

SPECIAL

NEW XEROX
PHASER 8550/DN

$599.95

4

3

er by pressing the tab through a hole in the chassis, then rotate
the cover away from the printer at the back. Slide the cover
toward the front to finish removing it.
e. Top right cover. Remove one screw (Fig. 6) and lift the
cover off of the printer.

5

6

f. Top cover (Fig. 7): Remove four screws, lift the cover at
the back of the printer, and then slide it toward the front to
clear the front tabs. Be sure to re-engage these tabs when reinstalling the cover.
g. Front right cover. Remove the front right cover: Remove
two screws (Fig. 8), release one tab at the back of the cover, and
then rotate the cover to clear two tabs at the front. Finish by
lifting the cover off of the printer.
h. Control panel. Disconnect one cable, remove three screws
(Fig. 9), and lift the panel off of the printer.
3. You will have to remove enough parts from the right side
of the printer to access the gear attached to the right end of the
cassette pickup assembly. This gear must be removed before
Continued on Page Six

CALL

888
444
8778

For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.

Service Edge Page 7

P/U Asm Removal, Continued
the assembly can be removed. To get to it, remove in order:
a. Formatter: Open the metal formatter cover and lift it off
the hinges at the back. Then disconnect two cables at the front
and remove two screws (Fig. 10) – note that the upper screw
is above the circuit board and goes through the metal case
only. Rotate the formatter and its cage slightly away from the
printer at the back, then slide it toward the back to clear two
tabs at the front.
b. Right-side Handle. Remove two screws, slide the handle
toward the back of the printer until the power-switch is adjacent to the hole in the chassis (Fig. 11), and then rotate the
handle so that the switch clears the hole. Finish by lifting the
handle away from the printer.

c. Outer air duct. Squeeze it to release two tabs and lift it
away from the printer.
d. ECU : Disconnect nine cables (Fig. 12): six cables at the
top, two cables at the front, and one cable at the back of the
ECU (this last one is not shown in the figure). Then lift the
cartridge-door switch from its mounting and disconnect the
flat flexible cable from the laser/scanner (both of these cables
are hard-wired to the ECU). Then remove seven screws: two
on the top, two on the side (at the bottom), and three in the
back (Figs. 13 and 14), rotate the top of the ECU pan away
from the printer, and disconnect the flat flexible cable halfway down. As you rotate the ECU pan the rest of the way
down, guide the switch link arm (at the back) out of its holder.
Observe how these two pieces fit together, as you will have to
guide them back together when re-installing the ECU. Once

SCREWS
TABS

7
CABLES

SCREWS

8

CABLE
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14

Liberty Parts Team, Inc. 3517 W Beltline Hwy., Madison, WI 53713 608-268-7600 FAX 608-268-7619
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the ECU pan is rotated all the way down, disconnect the four
remaining cables at the lower right front corner of the printer.
The ECU is now free.
e. Right-side fan. Remove two screws (Fig. 15) and lift the
fan away.
f. Inner Air Duct. First, examine the cable routing around
and through the air duct so that you can duplicate it upon reinstallation. Unwind the cables from the duct, then remove
two screws (Fig. 16) and lift the duct away from the printer.
Note: reinstalling the air duct will be easier if the cartridge
door is open.
g. Remove the main gear assembly: Remove four screws
(Fig. 17) and pull the assembly away from the printer. Note
that the large gear on the side of the printer is loose, and is
at risk of falling off (it is normally held in place by the large
spring on the main gear assembly). Since re-installing this gear
is tricky if it comes off, you may want to secure it with tape
until you are ready to re-install the main gear assembly. The
large spring may also fall off the gear assembly; to re-install it
correctly, align the locator pin on the spring with the hole in
the gear assembly. Before re-installing the gear assembly itself,
close the cartridge door and press the large gear against the
printer.
h. Pickup Asm Gear. Now you can remove the gear from
the end of the pickup assembly by releasing the small plastic
retaining tab and sliding the gear off the shaft. Note the relative orientation of the gear, cam, and solenoid (Fig. 18) – you
will have to reposition these pieces upon reinstallation.
Turn the printer upside-down before performing the remaining steps:
i. Remove the front base plate (the metal bar/bracket across
the bottom of the printer – see Fig. 19) by removing one screw
on each side (Figs. 20 and 21) and lifting the plate off the
printer chassis.
j. Remove the left and right front cassette guides (these are

visible in Fig. 19). Each guide is secured by two screws. Note
the cable routing inside the right front guide (Fig. 22, b) – you
will have to re-seat these cables when reassembling.
k. It may not be absolutely necessary to remove the lower
feed guide assembly (the large metal plate covering the bottom of the printer – it is also known as the “access plate,” and
is visible in Fig. 19), but it will be easier to remove the cassette pickup assembly with this plate out of the way, so we
recommend removing it. Press the green lever in the front of
the printer (Fig. 22, c) to release the plate. If the printer is right
side up at this point, the plate will drop down; if the printer is
upside down, you will have to lift it by pressing down on the
rear edge of the plate. With the plate dropped (or lifted), flex
the rear edge slightly to release either corner from its pivot pin,
then slide the other corner off its pin and slide the plate out
of the printer. Fig. 23 shows one of the pivot pins. Note that
in this figure, the printer is right side up, and the black plastic
duplex inlet guide has been removed for clarity. You will not
have to remove this guide to remove the plate.
l. With the printer upside down, remove the roller stay assembly (in front of the pickup assembly – it is visible in Fig.
19) by removing two screws and lifting the assembly out of
the printer.
m. Now we can remove the cassette pickup assembly itself.
Remove four screws (Fig. 24) and lift the assembly out, nongear side first (Fig. 25). It is a tight fit on the gear side, so you
may have to wiggle and maneuver it a bit to get it out (and
to get the new one in). In particular, note the position of the
white camming lever on the gear end. This lever is correctly
positioned (under the screw) in Figs. 22 (a) and 24. If you install it incorrectly, as in Fig. 26 (obscuring the screw), you will
be unable to remount the right front cassette guide.
Re-assemble the printer following the above instructions in
reverse.				
—Dennis Kosterman
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For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.
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Front Base Plate

Cassette Guides

Roller Stay Asm
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SPECIAL
REFURBISHED

HP LASERJET 4700

$1,499.00
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CALL

888
444
8778

For HP, Lexmark, Xerox, Samsung and Okidata printer parts, call Liberty Parts Team: 888-444-8778.
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Printer Parts

Priced for Your Profit

Get the LPT Edge

Personal reps, reliable parts,
and access to top-notch
tech support give LPT clients
a competitive edge.

No Short Cuts

LPT tests every fuser
it remanufactures.

Grow with Liberty

We routinely set monthly records in
packages sent and customers sold. LPT's
customer base has grown 40% in 2008.
Now is the best time ever to call:

(888) 444-8778
Liberty Parts Team, Inc. 3517 W Beltline Hwy., Madison, WI 53713 608-268-7600 FAX 608-268-7619

It's the best time ever to call Liberty Parts Team,
the printer parts leader: 888-444-8778
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